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TODAY, MORE THAN EVER,  
BUSINESS AND GOVERNMENTS ARE GRAPPLING 
WITH HUGE, COMPLEX AND INTERCONNECTED 
CHALLENGES IN AN ENVIRONMENT OF RAPIDLY 
EVOLVING AND UNCERTAIN ECONOMIC, POLITICAL 
AND SOCIAL FACTORS.

To address these multi-dimensional challenges and develop fresh,  
imaginative and practical solutions requires insight only gained  
by drawing on diverse expertise and real world experience.

We know this, because the challenges that drive you, also drive us.





Who Are We?

We are the Melbourne School of Government, a 
unique collaboration of internationally-recognised 
academics and professionals from diverse fields 
of expertise including economics, management, 
law, political science, international relations and 
development studies.

We bring the latest research, evidence-based 
insights and practical experience to develop 
imaginative, workable and enduring solutions to 
the challenges facing our clients and our society.

Our Approach

We take a customised, collaborative approach to 
working with clients, across the public, private 
and community sectors, to ensure delivery of 
quality results, lasting benefits and value for 
money.

Our experts offer fresh perspectives and depth 
of knowledge, informed by global and regional 
developments, to address our clients’ critical 
problems and create innovative, evidence-based 
and practical solutions.

Our Executive Education programs are 
designed and delivered by educators who are 
internationally-recognised academics with a 
wealth of practical experience in their fields.

Our approach combines the latest concepts 
in theory and practice with active learning 
using case studies and your own organisation’s 
priority issues. Sessions are delivered in a highly 
interactive format to small groups enhancing 
peer-to-peer learning opportunities and the 
generation of creative, practical solutions.

Our Programs

PROGRAMS FOR INDIVIDUALS

Our Executive Education Open programs are tailored 
to meet the changing needs of middle and senior 
professionals working in the public, private and 
community sectors.

Our programs offer participants the opportunity to:

 ■ Be exposed to new perspectives and approaches 
based on sound proven evidence

 ■ Develop new skills and capabilities consistent with 
leading international standards

 ■ Learn from internationally-recognised experts who 
have practical experience and theoretical knowledge

 ■ Network with and learn from peers across the public, 
private and community sectors

Examples of previous Open Programs include:

 ■ Commissioning Public Services
 ■ Behavioural Public Policy: Future Challenges
 ■ Disinvestment & Decommissioning of Public 
Services
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PROGRAMS FOR ORGANISATIONS

Whether your organisation is in the public, private or 
community sector, we can partner with you to address 
your critical challenges and develop customised learning 
programs to create lasting value and impact.

Ideal for groups of middle and senior executives, our 
programs are delivered in an intensive, intellectually-
demanding and highly interactive format by world-
recognised experts and practitioners. Our educators 
combine the latest concepts with active learning using 
case studies and your own organisation’s challenges. We 
actively encourage an environment where participants’ 
collective expertise is combined to explore innovative 
workable solutions.

Our programs can be delivered at our campus or your 
workplace.

Program Profile

Leadership Development Program for 
Thailand Office of the Civil Service 
Commission

We created and delivered a two-week program to 
participants from a range of Thailand government 
agencies. We used our active learning, case-
study based approach to present contemporary 
public management concepts. Participants heard 
expert analysis about complex, real-life scenarios, 
and were involved in discussion and exercises in 
analytical thinking and decision-making.

Other Solutions

COMMISSIONED RESEARCH

We can work with you to develop solutions for your 
organisation’s most pressing challenges, drawing upon 
our areas of expertise. Our experts can provide insight 
and independent judgements to reveal evidence-based 
solutions.

Our research agenda is informed by global and regional 
developments, particularly those associated with the 
‘Asian Century’. Within this overarching focus, we 
concentrate on the four key areas:

 ■ Governance and performance
 ■ Knowledge and expertise in public policy
 ■ Security and political engagement
 ■ Governing markets

Featured Commissioned Research Project

Community Sector Reform Council

We conducted an evidence review for the Victorian 
Community Sector Reform Council on the kinds 
of values that the community sector produces 
and how we might measure this. We reviewed 
national and international literatures and from this 
developed a framework which might be used to 
inform a commissioning process. 

TAILOR A SOLUTIONS PACKAGE

We can tailor a package specific to your needs, 
including:

 ■ education
 ■ training
 ■ development
 ■ research
 ■ executive coaching
 ■ action learning sets
 ■ conferences
 ■ events
 ■ workshops



Talk To Us Today

Associate Professor Helen Dickinson

Director of Executive Education

Tel. +613 9035 4746 

helen.dickinson@unimelb.edu.au 

government.unimelb.edu.au


